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Workshop: Working with Entrepreneurs

Learning how to assess entrepreneurial competencies
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Agenda

A Whattype of assessmenits done before aninvestordecides tanvestin a
start-up? ¢ Alberto Gonzalez

A Workshopc Monica Mateu and Alberto Gonzalez

A How to assess entrepreneurial competences with E2Talklunica
Mateu

A Presentation of a real caséngvar Eriksson



What type of assessment is done
before an investor decides to invest
In a startup?
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Due diligence

CorporateCompliance

Financialand TaxInformation

Intellectual Property
Businesontractsand Commitments

Equipmentand PersonaProperty
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Expensive

Exhaustive

Financial Focus




What do you do to estimate the
potential success of a team of
entrepreneurs?
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General Management Surveys
"1 go with my gut feeling.
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Whatisacompetenc®
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characteristic of a person that leads

to or causes effective or superior
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Competencies = Behavior + Intent

Boyatzis, R. (1982). The Competent Manager.
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Richard Boyatzis

Richard Boyatzis is Distinguished University Professor, as well as Professor in the

Departments of Organizational Behaviour, Psychology, and Cognitive Science at Case
Western Reserve University and Adjunct Professor at ESADE. He is the author of

more than 150 articles and books on leadership, competencies, Emotional
Intelligence, and change from a complexity perspective, such as The Competent
Manager; collaborating several times with great experts such as Daniel Goleman.

Robert Emmerling

Robert Emmerling is a leading expert in the assessment and development of
competencies and emotional intelligence in the workplace, and has spent his career
as a consultant, researcher and lecturer specializing in this area. Since 1997 he has
been working on the cutting-edge of competency-based research, assessment and
training with premier thought leaders in the field, such as Daniel Goleman and
Richard Boyatzis.

Joan Manuel Batista - Director at GLEAD

loan Manuel Batista, is former Research Director of ESADE and is the current
Director of the Leadership Development Research Center at ESADE. His fields of
interest include the improvement of Measurement in Social Sciences Research,
applied to Attitudinal Research, Social and Emotional Competences of individuals
and of groups, among others subjects on which he has been and still is Principal
Investigator of various research projects, and has published various books and
articles in leading journals.
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PRIMAL,

REALIZING THE POWER OF
EMOTIOMAL INTELLIGENCE

DANIEL GOLEMAN

RICHARD BOYATZIS
ANNIE McKEE

RESONANT

LEADERSHIP

Ricaaro Bovanzis < Awnie MeKee




COMPETENCIES: Individual tools
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Achievementorientation: Implies a desireto act to meet or surpassa standard of excellence measuresoutcomes against
goals innovatesto improve; takescalculatedrisksto do somethingnew or better.

Adaptability: Theability to changebehaviorto better fit the situation. Demonstrateswillingnessto reprioritizes goalsin the
face of changeand canrecoverquickly from unexpectedchangesor setbacks,and works to define alternative waysto reach
goalsor targets.

Impact & Influence Implies the intent to persuade,convince,influence or impress others, for personal or organizational
purposes

Tolerance for Ambiguity. A tendency to view unclear situations and/or payoffs as attractive rather than threatening.
Individuals perceiveambiguity when they lack sufficient cuesto structure a situation. Ambiguity may emanatefrom novelty,
complexity, or insolubility. For these individuals, goal accomplishmentis not predicated on uniformity, stability, or
predictability. Thefocal point is the product rather than the process



COMPETENCIES: Individual tools
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Initiative: Refersto: 1) the identification of a problem, obstacle or opportunity, and 2) taking action in light of that to
addresscurrent or future problems or opportunities. As such, Initiative can be seenin the context of proactively doing
things and not simply thinking about future actions Thetime frame of this scalemovesfrom completing past or current
projectsto actingon future opportunities or problems

Network¢Based Information Seeking The intention is to accessinformation from previously established relational
networks to inform specificdecisionsor policies Thisinvolvesinformation seekingwith and through others and doesnot
include web or library searches Implicit in the levelling of this competencyis a seekingof information through more
varied or professionallydistant socialnetworks.

Planning& Organization Theability to set priorities, organizeand schedulework, and determine resourcerequirements
in away that maximizesthe efficient useof time, money, and people.



No specific'tool™ availableL



Worksho

[/ groups




14
N y /










entreprene

competences W
E2Talent? |




E2Talent®
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What is E2Talent?

Aset of toolghat measuresntrepreneurial competencidas startups originally

designed under the context of tiseistainable energy field
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How does(E | E2Talent
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COMPETENCIES: Individual tools
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Web Surveys In-Basket Simulation Structured Interview
(40) (60’+prep.) (75’)
HOW TO ASSESS

Profile Survey Competencies Emotional & social

Achievement motivation Planning & Organization
Entrepreneurial Self-efficacy Achievement orientation
Internal locus of control Adaptability

Tolerance for ambiguity

Risk-taking propensity

Proactivity

Entrepreneurial alertness

Social desirability

WHAT TO ASSESS

Biographic Survey
Specific knowledge
Relevant experience
Social capital
Project engagement



