
Workshop: Working with Entrepreneurs
Learning how to assess entrepreneurial competencies
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Agenda

Å What type of assessmentisdone beforean investordecides to investin a 
start-up? ςAlberto Gonzalez

Å WorkshopςMonica Mateu and Alberto Gonzalez

Å How to assess entrepreneurial competences with E2Talent - Monica 
Mateu

Å Presentation of a real case - Ingvar Eriksson
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What type of assessment is done 
before an investor decides to invest 
in a start-up?
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Due diligence 
CorporateCompliance

Financialand TaxInformation

IntellectualProperty

Business Contractsand Commitments

Equipmentand Personal Property
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5ǳŜ ŘƛƭƛƎŜƴŎŜ ƛǎ ǳǎǳŀƭƭȅΧ 

Next steps

Expensive

Exhaustive

Financial Focus 

.ǳǘΧ ǿƘŀǘ ŀōƻǳǘ ǘƘŜ ¢ŜŀƳ?
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What do you do to estimate the 
potential success of a team of 
entrepreneurs? 
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L ƘŀǾŜ ŀƴ ƛƴǘŜǊǾƛŜǿ ǿƛǘƘ ǘƘŜƳΧ
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General Management Surveys

¨I go with my gut feeling.̈

L ƘŀǾŜ ŘƛƴƴŜǊ ǿƛǘƘ ǘƘŜƳ κ άōŜŜǊ ǘŜǎǘέ



Whatisa 
competence?
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Whatisa competence?
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έ! ŎƻƳǇŜǘŜƴŎŜ ƛǎ ŀƴ ǳƴŘŜǊƭȅƛƴƎ 
characteristic of a person that leads 

to or causes effective or superior 
ǇŜǊŦƻǊƳŀƴŎŜΦέ

Boyatzis, R. (1982). The Competent Manager. 
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COMPETENCIES: Individual tools

Achievementorientation: Implies a desire to act to meet or surpassa standard of excellence; measuresoutcomesagainst

goals; innovatesto improve; takescalculatedrisksto do somethingnew or better.

Adaptability: Theability to changebehavior to better fit the situation. Demonstrateswillingnessto reprioritizes goalsin the

faceof changeand canrecoverquickly from unexpectedchangesor setbacks,and works to define alternative waysto reach

goalsor targets.

Impact & Influence: Implies the intent to persuade,convince,influence or impressothers, for personal or organizational

purposes.

Tolerance for Ambiguity: A tendency to view unclear situations and/or payoffs as attractive rather than threatening.

Individualsperceiveambiguity when they lacksufficient cuesto structure a situation. Ambiguity may emanatefrom novelty,

complexity, or insolubility. For these individuals, goal accomplishment is not predicated on uniformity, stability, or

predictability. Thefocalpoint is the product rather than the process.
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COMPETENCIES: Individual tools

Initiative: Refersto: 1) the identification of a problem, obstacleor opportunity, and 2) taking action in light of that to

addresscurrent or future problems or opportunities. As such,Initiative can be seenin the context of proactively doing

things and not simply thinking about future actions. Thetime frame of this scalemovesfrom completingpast or current

projectsto actingon future opportunities or problems.

NetworkςBased Information Seeking: The intention is to accessinformation from previously established relational

networks to inform specificdecisionsor policies. Thisinvolvesinformation seekingwith and through others and doesnot

include web or library searches. Implicit in the levelling of this competencyis a seekingof information through more

variedor professionallydistant socialnetworks.

Planning& Organization: Theability to set priorities, organizeand schedulework, and determine resourcerequirements

in a way that maximizesthe efficient useof time, money,andpeople.

Risk-taking propensity: Refersto anƛƴŘƛǾƛŘǳŀƭΩǎpreferencefor choosingrisky lotteries rather than certainty equivalents

(the expectedvalueof thoselotteries). Assuchthey act in waysthat areoftentimes perceivedasrisky to others.
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No specific ̈tool¨ available L



Workshop

7 groups
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Whatdo youdo / 
can do to measure
thesecompetences?
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Howcan we
improvethese
competences?
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Othercompetences
/ externalfactors
that mightbe 
missing?
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How to assess 
entrepreneurial 
competences with 
E2Talent?

InnoEnergy17
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A set of tools that measures entrepreneurial competencies in start-ups, originally 

designed under the context of the sustainable energy field.
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How does                   work?
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Which 
competencies are 
assessed?
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COMPETENCIES: Individual tools
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