
interne Orange1

Orange 

Start-up 

Ecosystem

EBAN  Annual  Congress  June 2017

CONFIDENTIAL AND PROPRIETARY •  Any use of this 

material without specific permission of Orange Group is 

strictly prohibited







Orange Fab
The Orange business accelerators network

Today, about 250
start-ups

have been or are being

accelerated within the 

Orange Fab network.



With partenership rate of 50% in countries in which Orange operates

Boosting start-ups business with our acceleration programs

2 demo days
local and international.

+3 month acceleration 
for start-ups with existing 

products or services.

Mentoring
from the best experts.

Fast track

to business units,
and industrial partners.

Up to €15K

funding.

Access to customized 

workshops and exclusive 

events.
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Accelerate innovation

through partnerships

International Alliance

giving access to a customer base of over one 

billion people across four continents

and corporate cooperations

Orange

Telefonica

Singtel

Deutsche Telekom
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Fueling growth via investment funds

Orange Publicis Ventures

Set up by Orange and Publicis, 

managed by Iris Capital

Orange Digital Ventures 

Orange’s strategic 

corporate fund

to support unconventional 

and driven entrepreneurs

Orange, SNCF and Total 

for the emergence of new 

forms of sustainable 

mobility.

Targets home and 

professional robotics

(European Investment Fund,  

AG2R La Mondiale, 

BpiFrance, Orange, EDF, 

Thales).

Targets innovation 

in digital components, 

equipment, software and 

digital services.



Connectivity

IoT

Digital

Enterprise
FinTech

AMEA

Orange Digital Ventures invests in the most innovative start-ups in 

fields related to strategic priorities of the group

Others



Connectivity IoT
Digital

Enterprise
FinTech AMEA Others

Already 14 equity investments



Learning Synergies

Visibility & 

commitment
from Orange towards its 

startups

ODVôs five key investment rationales

ROI

Cannibalizati

on
to have an edge 

thanks to disrupting 

technologies
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Orange Digital Ventures invest in early-stage startups 

at the edge of growth

Incubation

(Angel)

Growth

(Series A / Series B)

Expansion

(Series C / 

IPO/buy out)

Orange is targeting already 

incorporated companies. They 

are holding innovations, 

sometimes still under 

development, but already 

providing a prototype or test 

versions. All this around a 

value proposition with great 

potential.

Bet on promising businesses, before 

their economic development

The critical phase of the ñequity gapò 

between angel investors and institutional 

funds

Orange Digital 

Ventures
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Growth Models for startups

Incubation

(Angel)

Growth

(Series A / Series B)

Expansion

(Series C / 

IPO/buy out)
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What is really new  ?   

)

ÁCultural  shift (2008)

ÁTools: Startup WE, Hackathons, Accelerators…

ÁSize  is not important…

ÁTime scaleé.the big  change

Software is eating the world.  Marc 

Andreessen,

Silicon Valley VC.

Anyone who writes code can become an entrepreneur 

anywhere in the world, says Simon Levene, VC London.
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Cultural shift ?   

2008)
ÁDisruptive BM  (Airbnb, LinkedIn, Uber…)

ÁLean movement  “Eric Ries”

ÁFree software and computing power…online.

According to a recent survey of 12,000 people aged between 

18 and 30 in 27 countries, more than two thirds see  

opportunities in becoming an entrepreneur.
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To be big…is not  a protection… (*)

According to a recent survey of 12,000 people aged between 

18 and 30 in 27 countries, more than two thirds see  

opportunities in becoming an entrepreneur.

2007                                          2012                         2013

> 500 B$

ü 140 B$

ü 8,1 B$

ü 7,2 B$

ü 1,1 B$

(*)    Exponential  organizations  : Salim Ismail  et al.
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Time  Scale…the big  change

2008)
Á..in the next  10 years 40%  of all   S&P  500  compagnies will  

disappear..

ÁThe everage life span of  an S&P 500  company  has 

decreased  from 67  years (1920) to 15  years  (Today)

ÁExponential  organisations (Salim Ismail)

In the future every company  will become  a  SOFTWARE 

companyé.      Mark  Andreessen
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Market Cap  evolution…number of years to  reach  1 

Billion cap

2008)

0

5

10

15

20

25

Fortune
500

Company

Google
(1998)

FaceBook
(2004)

Tesla
(2003)

Uber
(2009)

Whatsapp
(2009)

Snapchat
(2011)
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The  Problem  they face…

2008)
Objective Function:

maximize  the  growth   (How to survive ?)

Constraints:
– within a  very  short period of time

– stay under monopoly

– geographical expansion

– manage  abundance in information based world
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Find the  right  growth scheme……

2008)
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Growth Models

2008)1. Platform (P2P)  …LinkedIn, AirBnB, Uber…

2. David  & Goliath … Nest & Google , Skype & FB, dailymotion & 

Orange,  DynamicApps & CISCO

3. Molecular  model… Nuance, Bla Bla Car, ADN..

how do you launch a global business? Julie Meyer answers:ò 

éby making it in the interest of your natural alliesò
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David & Goliath

2008)How  can David Attract Goliath ?

ÁNew territories
– 3D sound labs

– Nuance

– Voxygen

– …

ÁCosair Model
– Orange AEMA

ÁMentoring
– Alcatal Lucent, Orange, Telecom Italiia

ÁJokari Model
– Orange & Numa, 
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Molecular Startup  … the  concept

2008)
How to overcome the  fragmentation issue?

- Europe is enough big ocean

- A lot of hurdles for each  entrepreneur 

- so little time…

BUT

– Same  training

– no cultural gap

– same expectations

Find your  allies and built  your  European Startup !
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Molecular Startup  … the definition

2008)

…a company built as an aggregation of two or 

more companies or startups addressing the same 

market and whose combination products or 

services deliver a consistent product or service. 

The simplest model is when you aggregate the 

same product or service in each country 
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Molecular Startup  … the  properties

2008)
ÁGeographical extension in several countries  simultaneously in a 

short period of time  which strengthens  your monopoly position

ÁMake  your product or service  less duplicable or too expensive to 
do it

Áspeed up your growth by parallelizing the  process

ÁAttract funding  with  secure  and reliable growth  scheme

ÁGenerate job creation
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If you are  interested…

2008)ÁJerome.chifflet@orange.com

ÁHead of  scientific Discipline Orange Labs Research

ÁDirector of  Screening  committee  at  Sophia Business Angel

Áhttp://www.eban.org/european-startups-what-strategy-for-

growth/#.Vv0-uMA9LdA.email

Áhttp://www.eban.org/molecular-startup-catalyst

mailto:Jerome.chifflet@orange.com
http://www.eban.org/european-startups-what-strategy-for-growth/#.Vv0-uMA9LdA.email
http://www.eban.org/molecular-startup-catalyst
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