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Identifying

Identifying firstly means anticipating and
pinpointing changes to digital uses, then
selecting the start-ups most likely to drive
them and integrating them into our
ecosystem.

Supporting
Supporting means enabling the start-ups

identified to develop and get established,

giving them access to experts providing
human, material, and financial aid.

Promoting

Promoting meansz offering the start-ups
privileged access to the markets, but alzo
providing them with visibility among their
target audiences in the international arena.




Orange, partnering with start-ups
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Orange Fab

The Orange business accelerators network
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Boosting start-ups business with our acceleration programs

Fast track

to bUSINess units,
and industrial partners.

Mentoring
from the best experts.

With partenership rate of 50% in countries in which Orange operates



Accelerate innovation
through partnerships
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giving access to a customer base of over one
billion people across four continents
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To accomp

- start-ups
around the world |

by the year 2020 trough its different
programs.
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Fueling growth via investment funds

Orange Digital Ventures Orange, SNCF and Total
Orange’s strategic for the emergence of new

forms of sustainable
corporate fund Set up by Orange and Publicis, N
mobility.

managed by Iris Capital

Orange Publicis Ventures

to support unconventional
and driven entrepreneurs

ROBOLUTION innovacom

Targets home and

professional robotics
(European Investment Fund,
AGZ2R La Mondiale,
BpiFrance, Orange, EDF,
Thales).

Targets innovation
in digital components,
equipment, software and
digital services.




Orange Digital Ventures invests in the most innovative start-ups in
fields related to strategic priorities of the group
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Already 14 equity Investments
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ODVos five key I nvestment ratio
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Learning Synergles

Cannibalizati Visibility &

on :
to have an edge commitment

thanks to disrupting from Orange towards its
technologies startups




Orange Digital Ventures invest in early-stage startups

at the edge of growth

Bet on promising businesses, before
their economic development

Orange is targeting already
incorporated companies. They
are holding innovations,
sometimes still under
development, but already
providing a prototype or test
versions. All this around a
value proposition with great
potential.

The c¢cri

between angel investors and institutional

funds

Incubation
(Angel)

tical phase of the

Orange Digital
Ventures

Growth Expansion
(CEEYAYASEEREE)) (Series C/
IPO/buy out)



Growth Models for startups

Incubation Growth Expansion
(Angel) i (SeriesA/SeriesB) i (SeriesC/
5 IPO/buy out)




What is really new ?

AcCultural shift (2008)

ATools: Startup WE, Hackathons, Accelerators...

ASize is not important...

ATi me scaleé.the big change

Anyone who writes code can become an entrepreneur

anywhere in the world, says Simon Levene, VC London.




Cultural shift ?

/Disruptive BM (Airbnb, LinkedIn, Uber...)
ALean movement “Eric Ries”
AFree software and computing

According to arecent survey of 12,000 people aged between
18 and 30 in 27 countries, more than two thirds see

opportunities in becoming an entrepreneur.




To be big...is not a protection... (*)

> 500 B$

i 140 B$ S LS

u 8,1B%$ l

U 7,2B$ NAVTEQ

u 1,1B$ NOKIA

£ waze

2007 2012 2013

(*) Exponential organizations : Salim Ismail et al.



Time Scale...the big change

A.in the next 10 years 40% of all S&P 500 compagnies will
disappear..

AThe everage life span of an S&P 500 company has
decreased from 67 years (1920) to 15 years (Today)

AExponential organisations (Salim Ismail)

In the future every company will become a SOFTWARE

Why new organizations are ten times
better, faster, and cheaper than yours
(and what to do about it)

”

SALIM ISMAIL
with MICHAEL S. MALONE and YURI VAN GEEST
and

“—

companye. Mar k Andr eesse



Market Cap evolution...number of years to reach 1
Billion cap

——

Fortune  Google FaceBook Tesla Uber Whatsapp Snapchat
500 (1998) (2004) (2003) (2009) (2009) (2011)
Company




The Problem they face...

Obijective Function:

maximize the growth (How to survive ?)

Constraints:
— within a very short period of time
— stay under monopoly
— geographical expansion
— manage abundance in information based world




Find the right growth scheme......




Growth Models

1. Platform (P2P) ...LinkedIn, AirBnB, Uber...

2. David & Goliath ... Nest & Google , Skype & FB, dailymotion &
Orange, DynamicApps & CISCO

3. Molecular model... Nuance, Bla Bla Car, ADN..

how do you | aunch a gl obal bus

éby making it in the iIinterest




David & Goliath

Whal should we Earn prom S account of

How can David Attract Goliath ? D AV|D &
A New territories ol ‘ GOL|ATH’)
— 3D sound labs . : i
— Nuance »
— Voxygen

A Cosair Model
— Orange AEMA

A Mentoring
— Alcatal Lucent, Orange, Telecom ltaliia

A Jokari Model
— Orange & Numa,



Molecular Startup ... the concept

How to overcome the fragmentation issue?

- Europe is enough big ocean
- Alot of hurdles for each entrepreneur
- so little time...

BUT
— Same training

— no cultural gap
— Same expectations

Find your allies and built your European Startup !



Molecular Startup ... the definition

...a company built as an aggregation of two or
more companies or startups addressing the same
market and whose combination products or
services deliver a consistent product or service.
The simplest model is when you aggregate the
same product or service in each country




Molecular Startup ... the properties
A Geographical extension in several countries simultaneously in a
short period of time which strengthens your monopoly position

A Make your product or service less duplicable or too expensive to
do it

A speed up your growth by parallelizing the process
A Attract funding with secure and reliable growth scheme

A Generate job creation



If you are interested...

A

A Head of scientific Discipline Orange Labs Research
A Director of Screening committee at Sophia Business Angel

A

A


mailto:Jerome.chifflet@orange.com
http://www.eban.org/european-startups-what-strategy-for-growth/#.Vv0-uMA9LdA.email
http://www.eban.org/molecular-startup-catalyst

Thank you
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